TOWN OF SAUGUS
FISCAL YEAR 2021 OPERATING BUDGET
FINANCE COMMITTEE RECOMMENDATION
JUNE 24, 2020

FISCAL YEAR 2021 FISCAL YEAR 2021 FISCAL YEAR 2021 FISCAL YEAR 2021
FISCAL YEAR 2020 DEPARTMENT TOWN MANAGER BOARD OF SELECTMEN  FINANCE COMMITTEE Dept Request BOS FinComm
ACCOUNT DESCRIPTION REVISED BUDGET REQUEST RECOMMENDATION RECOMMENDATION RECOMMENDATION $ Change $ change TMR d d i

TOWN MEETING MODERATOR
Total Expenses $ 1.00 $ 1.00 $ 1.00 $ 1.00 $ 1.00 $ - S - $ - $ -
Total 114 TOWN MEETING MODERATOR $ 1.00 $ 1.00 $ 1.00 $ 1.00 $ 1.00 - S - S - S - S -
BOARD OF SELECTMEN
Total Salaries $ 51,990.00 $ 52,974.00 $ 53,486.00 $ 53,486.00 $ 53,486.00 - S 984.00 $ 512.00 $ - S -
Total Expenses $ 6,075.00 $ 6,075.00 $ 6,075.00 $ 6,075.00 $ 6,075.00 - S - S - S - S -
Total 122 BOARD OF SELECTMEN $ 58,065.00 $ 59,049.00 $ 59,561.00 $ 59,561.00 $ 59,561.00 - S 984.00 S 512.00 $ - S -
TOWN MANAGER
Total Salaries $ 376,028.00 $ 387,043.00 $ 397,106.00 $ 397,106.00 $ 397,106.00 - S 11,015.00 $ 10,063.00 $ - S -
Total Expenses $ 368,000.00 $ 368,000.00 $ 368,000.00 $ 368,000.00 $ 368,000.00 - S - S - S - S -
Total 123 TOWN MANAGERS OFFICE $ 744,028.00 $ 755,043.00 $ 765,106.00 $ 765,106.00 $ 765,106.00 - S 11,015.00 $ 10,063.00 $ - S -
FINANCE COMMITTEE
Total Salaries $ 5,000.00 $ - $ - $ - $ 5,000.00 5,000.00 S (5,000.00) $ - S - S 5,000.00
Total Expenses $ 100,000.00 $ 100,000.00 $ 100,000.00 $ 100,000.00 $ 100,000.00 - S - S - S - S -
Total 131 FINANCE COMMITTEE $ 105,000.00 $ 100,000.00 $ 100,000.00 $ 100,000.00 $ 105,000.00 5,000.00 S (5,000.00) $ - S - S 5,000.00
ACCOUNTING
Total Salaries $ 478,615.00 $ 488,937.00 $ 508,392.00 $ 508,392.00 $ 508,392.00 - S 10,322.00 $ 19,455.00 $ - S -
Total Expenses $ 150,750.00 $ 150,750.00 $ 150,750.00 $ 150,750.00 $ 150,750.00 - S - S - S - S -
Total 135 ACCOUNTING $ 629,365.00 $ 639,687.00 $ 659,142.00 $ 659,142.00 $ 659,142.00 - S 10,322.00 $ 19,455.00 $ - S -
ASSESSORS
Total Salaries $ 216,252.00 $ 219,307.00 $ 220,909.00 $ 220,909.00 $ 220,909.00 - S 3,055.00 $ 1,602.00 $ - S -
Total Expenses $ 196,025.00 $ 210,825.00 $ 210,825.00 $ 210,825.00 $ 210,825.00 - S 14,800.00 $ - S - S -
Total 141 ASSESSORS $ 412,277.00 $ 430,132.00 $ 431,734.00 $ 431,734.00 $ 431,734.00 - S 17,855.00 $ 1,602.00 $ - S -
TREASURER/COLLECTOR
Total Salaries $ 319,248.00 $ 327,605.00 $ 330,330.00 $ 330,330.00 $ 330,330.00 - S 8,357.00 $ 2,725.00 $ - S -
Total Expenses $ 109,500.00 $ 109,500.00 $ 107,000.00 $ 107,000.00 $ 107,000.00 - $ - $ (2,500.00) S - S -
Total 145 TREASURER/COLLECTOR $ 428,748.00 $ 437,105.00 $ 437,330.00 $ 437,330.00 $ 437,330.00 - S 8,357.00 $ 225.00 $ - S -
LEGAL COUNSEL
Total Salaries $ 62,620.00 $ 64,469.00 $ 65,439.00 $ 65,439.00 $ 65,439.00 - S 1,849.00 $ 970.00 $ - S -
Total Expenses $ 336,500.00 $ 336,500.00 $ 336,500.00 $ 336,500.00 $ 336,500.00 - S - S - S - S -
Total 151 LEGAL COUNSEL $ 399,120.00 $ 400,969.00 $ 401,939.00 $ 401,939.00 $ 401,939.00 - S 1,849.00 $ 970.00 $ - S -
HUMAN RESOURCES
Total Salaries $ 145,938.00 $ 150,316.00 $ 175,539.00 $ 175,539.00 $ 175,539.00 - S 4,378.00 S 25,223.00 $ - S -
Total Expenses $ 26,000.00 $ 38,000.00 $ 38,000.00 $ 38,000.00 $ 38,000.00 - S 12,000.00 $ - S - S -
Total 152 HUMAN RESOURCES $ 171,938.00 $ 188,316.00 $ 213,539.00 $ 213,539.00 $ 213,539.00 - S 16,378.00 S 25,223.00 $ - S -
INFORMATION TECHNOLOGY
Total Expenses $ 337,500.00 $ 337,500.00 $ 337,500.00 $ 337,500.00 $ 337,500.00 - S - S - S - S -

Total 155 MANAGEMENT INFORMATION SYSTEM $ 337,500.00 $ 337,500.00 $ 337,500.00 $ 337,500.00 $ 337,500.00 - $ - $ - $ - $ -
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FISCAL YEAR 2021 FISCAL YEAR 2021 FISCAL YEAR 2021 FISCAL YEAR 2021
FISCAL YEAR 2020 DEPARTMENT TOWN MANAGER BOARD OF SELECTMEN  FINANCE COMMITTEE Dept Request BOS FinComm
ACCOUNT DESCRIPTION REVISED BUDGET REQUEST RECOMMENDATION RECOMMENDATION RECOMMENDATION $change  TMR d d i
TOWN CLERK
Total Salaries $ 138,075.00 $ 142,136.00 $ 144,268.00 $ 144,268.00 $ 144,268.00 - $ 4,061.00 $ 2,13200 $ -8 -
Total Expenses $ 11,100.00 $ 11,300.00 $ 10,400.00 $ 10,400.00 $ 10,400.00 - $ 20000 $ (900.00) $ -8 -
Total 161 TOWN CLERK $ 149,175.00 $ 153,436.00 $ 154,668.00 $ 154,668.00 $ 154,668.00 - $ 4,261.00 $ 1,232.00 $ -8 -
ELECTION & REGISTRATION
Total Salaries $ 121,080.00 $ 118,597.00 $ 126,388.00 $ 126,388.00 $ 126,388.00 - S (2,483.00) $ 7,791.00 $ -8 -
Total Expenses $ 28,195.00 $ 33,695.00 $ 32,195.00 $ 32,195.00 $ 32,195.00 - $ 550000 $  (1,500.00) $ -8 -
Total 162 ELECTIONS & REGISTRATIONS $ 149,275.00 $ 152,292.00 $ 158,583.00 $ 158,583.00 $ 158,583.00 - $ 3,017.00 $ 6,291.00 $ -8 -
CONSERVATION COMMISSION
Total Salaries $ 48,927.00 $ 50,395.00 $ 51,166.00 $ 51,166.00 $ 51,166.00 - $ 1,468.00 $ 771.00 $ — -
Total Expenses $ 3,145.00 $ 3,145.00 $ 3,145.00 $ 3,145.00 $ 3,145.00 - $ B -8 -8 -
Total 171 CONSERVATION COMMISSION $ 52,072.00 $ 53,540.00 $ 54,311.00 $ 54,311.00 $ 54,311.00 - $ 1,468.00 $ 77100 $ -8 -
PLANNING BOARD
Total Salaries $ 28,043.00 $ 28,043.00 $ 31,483.00 $ 31,483.00 $ 31,483.00 - $ B 3,44000 $ -8 -
Total Expenses $ 12,530.00 $ 12,530.00 $ 12,530.00 $ 12,530.00 $ 12,530.00 - $ B -8 -8 -
Total 175 PLANNING BOARD $ 40,573.00 $ 40,573.00 $ 44,013.00 $ 44,013.00 $ 44,013.00 - $ . 3,44000 $ -8 -
BOARD OF APPEALS
Total Salaries $ 25,481.00 $ 26,245.00 $ 26,821.00 $ 26,821.00 $ 26,821.00 - $ 764.00 $ 576.00 $ -8 -
Total Expenses $ 4,700.00 $ 6,000.00 $ 6,700.00 $ 6,700.00 $ 4,700.00 (2,000.00) $ 1,300.00 $ 700.00 $ - $  (2,000.00)
Total 176 ZONING BOARD OF APPEALS $ 30,181.00 $ 32,245.00 $ 33,521.00 $ 33,521.00 $ 31,521.00 (2,000.00) $ 2,064.00 $ 1,276.00 $ - ¢ (2,000.00)
DEPARTMENT OF PLANNING & ECONOMIC DEVELOPMENT
Total Salaries $ 156,674.00 $ 161,374.00 $ 206,988.00 $ 206,988.00 $ 206,988.00 - $ 4,70000 $ 4561400 $ -8 -
Total Expenses $ 33,220.00 $ 33,220.00 $ 33,220.00 $ 33,220.00 $ 33,220.00 - $ -8 — -8 -
Total 182 ECONOMIC DEVELOPMENT $ 189,894.00 $ 194,594.00 $ 240,208.00 $ 240,208.00 $ 240,208.00 - $ 4,70000 $ 4561400 $ -8 -
PUBLIC SAFETY - POLICE DEPARTMENT
Total Salaries $ 7,600,979.00 $ 7,430,447.00 $ 7,553,956.00 $ 7,553,956.00 $ 7,553,956.00 - $  (170,532.00) $ 123,509.00 $ -8 -
Total Expenses $ 445,293.00 $ 473,027.00 $ 453,027.00 $ 453,027.00 $ 445,293.00 (7,734.00) $  27,73400 $  (20,000.00) $ - S (7,734.00)
Total 210 POLICE $ 8,046,272.00 $ 7,903,474.00 $ 8,006,983.00 $ 8,006,983.00 $ 7,999,249.00 (7,734.00) $  (142,798.00) $ 103,509.00 $ - (7,734.00)
PUBLIC SAFETY - FIRE DEPARTMENT
Total Salaries $ 5,136,200.00 $ 5,192,411.00 $ 5,206,449.00 $ 5,206,449.00 $ 5,206,449.00 - $  56211.00 $  14,038.00 $ — -
Total Expenses $ 350,500.00 $ 381,400.00 $ 371,400.00 $ 371,400.00 $ 350,500.00 (20,900.00) $ 3090000 $ (10,000.00) $ - $ (20,900.00)
Total 220 FIRE $ 5,486,700.00 $ 5,573,811.00 $ 5,577,849.00 $ 5,577,849.00 $ 5,556,949.00 (20,900.00) $ 87,1100 $  4,03800 $ - $ (20,900.00)
CODE ENFORCEMENT - BUILDING INSPECTION
Total Salaries $ 172,906.00 $ 178,115.00 $ 178,737.00 $ 178,737.00 $ 178,737.00 - $ 5,209.00 $ 622.00 $ -8 -
Total Expenses $ 3,430.00 $ 3,430.00 $ 3,430.00 $ 3,430.00 $ 3,430.00 - $ -8 -8 -8 -
Total 241 BUILDING $ 176,336.00 $ 181,545.00 $ 182,167.00 $ 182,167.00 $ 182,167.00 - $ 5,209.00 $ 622.00 $ -8 -
CODE ENFORCEMENT - GAS AND PLUMBING INSPECTION
Total Salaries $ 46,521.00 $ 47,859.00 $ 48,562.00 $ 48,562.00 $ 76,920.00 28,358.00 $ 1,338.00 $ 703.00 $ - $ 28358.00
Total Expenses $ 1,095.00 $ 1,095.00 $ 1,095.00 $ 1,095.00 $ 1,095.00 - $ -8 -8 -8 -
Total 243 GAS & PLUMBING INSPECTION $ 47,616.00 $ 48,954.00 $ 49,657.00 $ 49,657.00 $ 78,015.00 28,358.00 $ 1,338.00 $ 703.00 $ - $ 28358.00

Page 2



TOWN OF SAUGUS
FISCAL YEAR 2021 OPERATING BUDGET
FINANCE COMMITTEE RECOMMENDATION
JUNE 24, 2020

FISCAL YEAR 2021 FISCAL YEAR 2021 FISCAL YEAR 2021 FISCAL YEAR 2021
FISCAL YEAR 2020 DEPARTMENT TOWN MANAGER BOARD OF SELECTMEN  FINANCE COMMITTEE Dept Request BOS FinComm
ACCOUNT DESCRIPTION REVISED BUDGET REQUEST RECOMMENDATION RECOMMENDATION RECOMMENDATION $ change TMR d R d i

CODE ENFORCEMENT - SEALER OF WEIGHTS & MEASURES
Total Salaries $ 12,232.00 $ 12,232.00 $ 12,792.00 $ 12,792.00 $ 12,792.00 - S - S 560.00 $ - S -
Total Expenses $ 1,150.00 $ 1,150.00 $ 1,150.00 $ 1,150.00 $ 1,150.00 - S - S - S - S -
Total 244 WEIGHTS & MEASURES $ 13,382.00 $ 13,382.00 $ 13,942.00 $ 13,942.00 $ 13,942.00 - S - S 560.00 $ - S -
CODE ENFORCEMENT - ELECTRICAL INSPECTION
Total Salaries $ 46,521.00 $ 47,859.00 $ 48,562.00 $ 48,562.00 $ 76,920.00 28,358.00 S 1,338.00 $ 703.00 $ - $ 28,358.00
Total Expenses $ 1,520.00 $ 1,950.00 $ 1,950.00 $ 1,950.00 $ 1,950.00 - S 430.00 S - S - S -
Total 245 ELECTRICAL $ 48,041.00 $ 49,809.00 $ 50,512.00 $ 50,512.00 $ 78,870.00 28,358.00 S 1,768.00 $ 703.00 $ - $ 28,358.00
PUBLIC SAFETY - EMERGENCY MANAGEMENT
Total Salaries $ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00 - S - S - S - S -
Total Expenses $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 15,000.00 - S - S - S - S -
Total 291 EMERGENCY MANAGEMENT $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 25,000.00 $ 25,000.00 - S - S - S - S -
PUBLIC SAFETY - ANIMAL CONTROL
Total Salaries $ 55,131.00 $ 54,081.00 $ 55,582.00 $ 55,582.00 $ 55,582.00 - S (1,050.00) $ 1,501.00 $ - S -
Total Expenses $ 6,410.00 $ 6,410.00 $ 5,910.00 $ 5,910.00 $ 5,910.00 - $ -8 (500.00) $ -8 -
Total 292 ANIMAL CONTROL $ 61,541.00 $ 60,491.00 $ 61,492.00 $ 61,492.00 $ 61,492.00 - S (1,050.00) $ 1,001.00 $ - S -
PUBLIC SAFETY - DISPATCHER
Total Salaries $ 775,655.00 $ 804,016.00 $ 818,095.00 $ 818,095.00 $ 818,095.00 - S 28,361.00 $ 14,079.00 $ - S -
Total Expenses $ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00 - S - S - S - S -
Total 299 DISPATCHERS $ 785,655.00 $ 814,016.00 $ 828,095.00 $ 828,095.00 $ 828,095.00 - S 28,361.00 $ 14,079.00 $ - S -
VOCATIONAL EDUCATION - REGIONAL SCHOOL ASSESSMENTS
Total 302 REGIONAL SCHOOL $ 3,665,000.00 $ 3,775,000.00 $ 3,775,000.00 $ 3,775,000.00 $ 3,566,295.00 (208,705.00) S 110,000.00 $ - S - $ (208,705.00)
DEPARTMENT OF PUBLIC WORKS
Total DPW Administration Division Salaries $ 380,341.00 $ 405,157.00 $ 404,773.00 $ 404,773.00 $ 404,773.00 - S 24,816.00 $ (384.00) $ - S -
Total DPW Forestry Division Salaries $ 152,755.00 $ 169,470.00 $ 158,019.00 $ 158,019.00 $ 158,019.00 - S 16,715.00 $ (11,451.00) $ - S -
Total DPW Highway Division Salaries $ 331,219.00 $ 339,789.00 $ 341,384.00 $ 341,384.00 $ 341,384.00 - S 8,570.00 $ 1,595.00 $ - S -
Total DPW Snow and Ice Division Salaries $ 20,000.00 $ 90,000.00 $ 90,000.00 $ 90,000.00 $ 20,000.00 (70,000.00) S 70,000.00 $ - S - $ (70,000.00)
Total DPW Motor Pool Division Salaries $ 68,558.00 $ 70,477.00 $ 69,815.00 $ 69,815.00 $ 69,815.00 - S 1,919.00 $ (662.00) $ - S -
Total DPW Waste Collection and Disposal Salaries $ 93,252.00 $ 93,252.00 $ 95,195.00 $ 95,195.00 $ 95,195.00 - $ - S 1,943.00 $ - $ -
Total DPW Cemetery Division Salaries $ 216,088.00 $ 217,885.00 $ 222,903.00 $ 222,903.00 $ 222,903.00 - S 1,797.00 $ 5,018.00 $ - S -
Total DPW Parks Division Salaries $ 110,352.00 $ 113,520.00 $ 114,617.00 $ 114,617.00 $ 114,617.00 - S 3,168.00 $ 1,097.00 $ - S -
TOTAL DEPARTMENT OF PUBLIC WORKS SALARIES $ 1,372,565.00 $ 1,499,550.00 $ 1,496,706.00 $ 1,496,706.00 $ 1,426,706.00 (70,000.00) S 126,985.00 S (2,844.00) S - $ (70,000.00)
DEPARTMENT OF PUBLIC WORKS - EXPENSES
Total DPW Administration Division Exp $ 10,550.00 $ 10,550.00 $ 10,550.00 $ 10,550.00 $ 10,550.00 - S - S - $ - S -
Total DPW Forestry Division Expenses $ 73,000.00 $ 98,000.00 $ 78,000.00 $ 78,000.00 $ 73,000.00 (5,000.00) S 25,000.00 $ (20,000.00) $ - $  (5,000.00)
Total DPW Highway Division Expenses $ 548,500.00 $ 1,027,500.00 $ 563,500.00 $ 563,500.00 $ 548,500.00 (15,000.00) S 479,000.00 $ (464,000.00) $ - $ (15,000.00)
Total DPW Snow and Ice Division Expenses $ 165,000.00 $ 165,000.00 $ 165,000.00 $ 165,000.00 $ 165,000.00 - S - S - S - S -
Total DPW Streetlighting Division Expenses $ 650,000.00 $ 650,000.00 $ 650,000.00 $ 650,000.00 $ 650,000.00 - S - S - S - S -
Total DPW Motor Vehicle Maint Division - Expenses $ 173,050.00 $ 206,000.00 $ 175,500.00 $ 175,500.00 $ 173,050.00 (2,450.00) S 32,950.00 $ (30,500.00) $ - $  (2,450.00)
Total DPW Waste Collection & Disposal Division - Exp $ 2,062,600.00 $ 2,152,100.00 $ 2,072,100.00 $ 2,072,100.00 $ 2,087,100.00 15,000.00 $ 8950000 $ (80,000.00) $ - $ 15,000.00
Total DPW Cemetery Division Expenses $ 16,250.00 $ 16,250.00 $ 16,250.00 $ 16,250.00 $ 16,250.00 - S - S - S - S -
Total DPW Parks Division Expenses $ 215,000.00 $ 275,000.00 $ 225,000.00 $ 225,000.00 $ 215,000.00 (10,000.00) S 60,000.00 $ (50,000.00) $ - $ (10,000.00)
TOTAL DEPARTMENT OF PUBLIC WORKS EXPENSES $ 3,913,950.00 $ 4,600,400.00 $ 3,955,900.00 $ 3,955,900.00 $ 3,938,450.00 (17,450.00) S 686,450.00 $ (644,500.00) $ - $ (17,450.00)
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DEPARTMENT OF PUBLIC WORKS - CAPITAL

CAPITAL OUTLAY SITE IMPROV $ 35,000.00 $ 100,000.00 $ 35,000.00 $ 35,000.00 $ 35,000.00 - $ 6500000 $ (65000.00) $ — -
Total DPW Capital Outlay $ 35,000.00 $ 100,000.00 $ 35,000.00 $ 35,000.00 $ 35,000.00 - $ 6500000 $ (65000.00) $ -8 -
TOTAL DEPARTMENT OF PUBLIC WORKS BUDGET $ 5,321,515.00 $ 6,199,950.00 $ 5,487,606.00 $ 5,487,606.00 $ 5,400,156.00 (87,450.00) $ 87843500 $ (712,344.00) $ - $ (87,450.00)
ENGINEERING DEPARTMENT

Total Salaries $ 90,520.00 $ 93,700.00 $ 97,501.00 $ 97,501.00 $ 97,501.00 - $ 3,180.00 $ 3,801.00 $ -8 -
Total Expenses $ 7,700.00 $ 14,300.00 $ 14,900.00 $ 14,900.00 $ 14,900.00 - $ 6,600.00 $ 600.00 $ -8 -
TOTAL 411 ENGINEERING DEPARTMENT $ 98,220.00 $ 108,000.00 $ 112,401.00 $ 112,401.00 $ 112,401.00 - $ 9,780.00 $ 4,401.00 $ -8 -
BUILDING MAINTENANCE & GROUNDS

Total Salaries $ 630,236.00 $ 632,527.00 $ 656,111.00 $ 656,111.00 $ 656,111.00 - $ 2,291.00 $  23,584.00 $ — -
Total Expenses $ 279,650.00 $ 289,150.00 $ 279,650.00 $ 279,650.00 $ 279,650.00 - $ 9,500.00 $  (9,500.00) $ -8 -
Total Building Mai ce & Repair Expenses $ 506,660.00 $ 582,880.00 $ 506,660.00 $ 506,660.00 $ 506,660.00 - $ 7622000 $  (76,220.00) $ -8 -
Total 492 PUBLIC BUILDING/PROPERTIES BUDGET $ 1,416,546.00 $ 1,504,557.00 $ 1,442,421.00 $ 1,442,421.00 $ 1,442,421.00 - $ 8801100 $ (62,136.00) $ -8 -
HEALTH DEPARTMENT

Total Salaries $ 193,549.00 $ 197,941.00 $ 222,696.00 $ 222,696.00 $ 222,696.00 - $ 439200 $  24,755.00 $ -8 -
Total Expenses $ 34,650.00 $ 34,650.00 $ 24,850.00 $ 24,850.00 $ 24,850.00 - $ - $ (9,800.00) $ — -
Total 510 HEALTH DEPARTMENT $ 228,199.00 $ 232,591.00 $ 247,546.00 $ 247,546.00 $ 247,546.00 - $ 439200 $  14,955.00 $ -8 -
COUNCIL ON AGING

Total Salaries $ 262,697.00 $ 252,017.00 $ 259,871.00 $ 259,871.00 $ 259,871.00 - $  (10,680.00) $ 7,854.00 $ -8 -
Total 541 COUNCIL ON AGING $ 262,697.00 $ 252,017.00 $ 259,871.00 $ 259,871.00 $ 259,871.00 - $  (10,680.00) $ 7,854.00 $ -8 -
VETERANS SERVICES

Total Salaries $ 26,343.00 $ 26,343.00 $ 24,340.00 $ 24,340.00 $ 24,340.00 - $ - $ (2,003.00) $ -8 -
Total Expenses $ 397,150.00 $ 395,050.00 $ 360,050.00 $ 360,050.00 $ 360,050.00 - $ (200000 $  (35,000.00) $ -8 -
Total 543 VETERANS SERVICES $ 423,493.00 $ 421,393.00 $ 384,390.00 $ 384,390.00 $ 384,390.00 - $ (2100000 $  (37,003.00) $ -8 -
HANDICAP COMMISSION

Total Expenses $ 950.00 $ 950.00 $ 950.00 $ 950.00 $ 950.00 - $ -8 -8 -8 -
Total 561 HANDICAP COMMISSION $ 950.00 $ 950.00 $ 950.00 $ 950.00 $ 950.00 - $ B -8 -8 -
FAIR HOUSING COMMISSION

Total Expenses $ 300.00 $ 300.00 $ 300.00 $ 300.00 $ 300.00 - $ -8 -8 -8 -
Total 562 FAIR HOUSING COMMISSION $ 300.00 $ 300.00 $ 300.00 $ 300.00 $ 300.00 - $ B -8 -8 -
LIBRARY

Total Salaries $ 531,512.00 $ 547,430.00 $ 562,196.00 $ 562,196.00 $ 562,196.00 - $ 1591800 $  14,766.00 $ -8 -
Total Expenses $ 156,394.00 $ 157,930.00 $ 157,930.00 $ 157,930.00 $ 156,394.00 (1,536.00) $ 1,536.00 $ -8 - $ (1,536.00)
Total 610 LIBRARY $ 687,906.00 $ 705,360.00 $ 720,126.00 $ 720,126.00 $ 718,590.00 (1,536.00) $ 17,5400 $  14,766.00 $ - ¢ (1,536.00)
YOUTH & RECREATION

Total Salaries $ 122,540.00 $ 126,145.00 $ 128,086.00 $ 128,086.00 $ 128,086.00 - $ 3,605.00 $ 1,941.00 $ -8 -
Total Expenses $ 15,600.00 $ 15,600.00 $ 15,600.00 $ 15,600.00 $ 15,600.00 - $ -8 — — -

Total 631 YOUTH & RECREATION $ 138,140.00 $ 141,745.00 $ 143,686.00 $ 143,686.00 $ 143,686.00 - S 3,605.00 $ 1,941.00 $ - S -
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ACCOUNT DESCRIPTION
LOBSTERMANS LANDING

TOWN OF SAUGUS

FISCAL YEAR 2021 OPERATING BUDGET
FINANCE COMMITTEE RECOMMENDATION
JUNE 24, 2020

FISCAL YEAR 2020
REVISED BUDGET

FISCAL YEAR 2021
DEPARTMENT
REQUEST

FISCAL YEAR 2021

RECOMMENDATION

FISCAL YEAR 2021
TOWN MANAGER BOARD OF SELECTMEN
RECOMMENDATION

FISCAL YEAR 2021
FINANCE COMMITTEE
RECOMMENDATION

$ Change

Total Salaries 4,731.00 $ 4,731.00 $ 4,882.00 $ 4,882.00 $ 4,882.00 -
Total Expenses 12,200.00 $ 12,200.00 $ 12,200.00 $ 12,200.00 $ 12,200.00 -
Total 655 LOBSTERMENS LANDING 16,931.00 $ 16,931.00 $ 17,082.00 $ 17,082.00 $ 17,082.00 -
CELEBRATIONS
Total Expenses 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 -
Total 692 CELEBRATIONS 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 -
DEBT SERVICE - PRINCIPAL
Total Expenses 2,685,000.00 $ 3,171,000.00 $ 3,171,000.00 $ 3,171,000.00 $ 3,171,000.00 -
Total 710 RETIREMENT DEBT PRINCIPAL 2,685,000.00 $ 3,171,000.00 $ 3,171,000.00 $ 3,171,000.00 $ 3,171,000.00 -
DEBT SERVICE - INTEREST
Total Expenses 3,118,913.00 $ 5,237,207.00 $ 5,237,207.00 $ 5,237,207.00 $ 5,237,207.00 -
Total 751 INTEREST ON LTD 3,118,913.00 $ 5,237,207.00 $ 5,237,207.00 $ 5,237,207.00 $ 5,237,207.00 -
INTEREST STD
Total Expenses 50,000.00 $ 35,000.00 $ 35,000.00 $ 35,000.00 $ 35,000.00 -
Total 752 INTEREST ON STD 50,000.00 $ 35,000.00 $ 35,000.00 $ 35,000.00 $ 35,000.00 -
EMPLOYEE BENEFITS
Total Expenses 22,926,440.00 $ 23,346,628.00 $ 23,346,628.00 $ 23,346,628.00 $ 23,346,628.00 -
Total 910 EMPLOYEE BENEFITS 22,926,440.00 $ 23,346,628.00 $ 23,346,628.00 $ 23,346,628.00 $ 23,346,628.00 -
OTHER INSURANCE
Total Expenses 817,056.00 $ 856,096.00 $ 856,096.00 $ 856,096.00 $ 870,281.00 14,185.00
Total 945 OTHER INSURANCE 817,056.00 $ 856,096.00 $ 856,096.00 $ 856,096.00 $ 870,281.00 14,185.00
GRAND TOTAL 60,447,061.00 $ 64,651,689.00 $ 64,126,163.00 $ 64,126,163.00 $ 63,873,739.00 (252,424.00)
Variance through process S 4,204,628.00 S (525,526.00) $ - (252,424.00) (252,424.00)
Increases on Dept Request
Various Smaller Department Requests S 168,106.00 $ 83,818.00 29,546.00
Police Department S - S 103,000.00
Vocational Education S 110,000.00 $ - (208,705.00)
DPW Budgets $ 878,000.00 $ (712,344.00) (17,450.00)
Snow & Ice Correction (70,000.00)
Debt Service - Principal S 486,000.00 $ -
Debt Service - Interest S 2,118,294.00 $ -
Debt Service - Interest on short-term debt S (15,000.00) $ -
Employee benefits - Health Insurance, Workers Comp & Retirement S 420,188.00 $ -
Other insurance - Property, casualty, auto, liability S 39,040.00 $ - 14,185.00

$ 4,204,628.00 $ (525,526.00) $ - (252,424.00)

Page5

$

$

Dept Request
$ change

486,000.00
486,000.00

2,118,294.00
2,118,294.00

(15,000.00)
(15,000.00)

420,188.00
420,188.00

39,040.00
39,040.00

4,204,628.00

BOS FinComm
TMR d i
$ 151.00 $ $ -
$ -8 $ -
$ 151.00 $ $ -
$ -8 $ -
$ -8 $ -
$ -8 $ -
$ -8 $ -
$ -8 $ -
$ -8 $ -
$ -8 $ -
$ -8 $ -
$ -8 $ -
$ -8 $ -
$ -8 $  14,185.00
$ -8 $  14,185.00
$  (525,526.00) $ $ (252,424.00)



